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Napuca AHY: 17
<14 COEPbl MACCAXA N CIMTA CAMOE
[JIABHOE — LEHHOCTb, KOTOPYIO Mbl

CO3AAEM ANS KJIMEHTA»

BaiTat- KpyHeMLEAB PocomceTb T@a4/X . CMOMEHTA 0CHOBaH A GETUB GV IOHEX patoTaHOT
mmpaml«pwmcmeﬁ:&ummy&maeM Myaepaﬂopacrer 30 nepeb i B Pocom
Ha /M Pass BaTh (PpaH-B BH B APepea By, MIMPVEEYEH/E MBPTHEPOE MBI GbCTPO
pasBEpHYTL CeThb- € 2010rqaAGb YD OTHPLITO Gonee 60 GANOHOB TAMCKOTOMACCEHA,
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Yro cromr 3a nony/ipHOCTH 0 <«Bai4 Taa»? Kakx epTHEDOB BaHHHO Bb IBAPAETb M YTO COCTAR/IMET OCHOBY YO @

6/3Heca? 06 3TaM packasaRreHepbHb M ypeKTop«Ba Tae JWACAAHY,



—B 2021 rogqy «B31Ta%>—camasi GbICTpo-
PacTyLyasi GeTb B GeIMEHTe TalicknX aia,
HO MOTOM NPYMALVTA NaHAEeMUs], a 3ateM n
KpvBuc. KaksTa cutyaymsi oTpaswiach
Ha GvBHeoe?

- 322021 roa y Hac OTKpPbIJIOCb NATb HO-
BbIX Ca/IOHOB (PpaHYai3un 1 JBa COBCTBEH-
HbIX CasioHa. Bce OHM BbICTPO BbILLM Ha XO-
poLuMe nokasaTtesm, YemMy Mbl O4€EHb pagbl.
Bpema naHaemmu Mokasasio, 4TO JI0aM,
Hao60pOT, XOTAT YAENATb eLUE 60/blle BHU-
MaHu1s CBOeMy 30POBbI0 M NMOAAEPKAHUIO
MNCUXO/I0rMYecKoro pecypca. Bce xoTaT 6biTb
SHEPrUYHbIMM, CMOKOMHbBIMM, YBEPEHHbBIMM
B cebe. A Maccax Kak pas 3To BCE M JaéT.
M KOHEYHO, Mbl MOALEP}KAM CBOMX MapT-
HEPOB B 3TO HenpocToe BpeMA. HUKTO He
0CTaéTCA CO CBOMMM NPOGIEMaMM OAMH Ha
0ofMH. OCOBeHHO ceMyac, B MOMEHT r/106a/1b-
HbIX M3MEHEHMM, KoJ1anca Kypca py6ns,
TPEBOXHOCTM, MOMCK BbIXOZA U3 KPU3MC-
HOM CUTyauum eLué 60/bLue CMIOTU Hac C
napTHEpPamu.

—~CQOVIBEHO GBAC OTKPbITO GYIOHOB K-
KDBA reorpagysirpycyTCTBUs1 KOMTaHA?

- B cem ceityac 63 canoHa, 14 13 KOTopbIX
npuHaaaexar Ham. OcHoBHas reorpadms -
3T0 MocKBa M MoCKoBCKast 06J1aCTb, HO ECTb
M CaJioHbl B PErMoHax, B TakMx ropoax, Kak
Yuta, KazaHb, EkatepuHbypr, MpKyTcK. B 6/m-
Karllee Bpemsi N1IaHUpYeM pacLUMpsTb CBOE
MPUCYTCTBME B PEMVIOHaX. Y HaC ye HaKorieH
MOJIOHKUTEIbHBIM OMbIT B OTKPbITUM CA/IOHOB
B perv1oHax, M Mbl BUAMM NEPCMeKTMBbI pas-
BUTWA CETU BO MHOTUX ropogax. He ctouTt
(M1KcHpoBaTb BH1MaHKMeE ToJIbKo Ha MockBe,
B POCCHM MHOTO XOPOLLMX FOPOAOB, FAE KMBYT
JI0JM, KOTOPbIE TaKKe XOTAT XOAWTb Ha Cna,
3a60THTbCA 0 CBOEM KOMOPTE M 310POBbE.
Mbl roToBbI AaBaTb MapTHEPaM B permoHax
camyto 60JIbLLYIO0 NOAAEPKKY M AeUTbCA
BCEMW HaKOMJ/IEHHbIMM 3a roia 3HaHMAMM U
3KCMEePTHOCTLIO.

—Ha raxyroMoners KOMIaH 51 OPUEHTH-
POBaHa: OTKPbITUE KaK MO)AHO O6Q/ILLLIEND
WATIA GI/IOHOB 10 hpaHYI BTy WM QD6

- Mbl OTKpbITbI /11 HOBbIX MApTHEPCTB,
HO M CaMM rOTOBbl pacTu. Y Hac CM/ibHasA
KOMaHZa 1 60/1bLLOM OMnbIT paboTbl C hpaH-
Yanau, U CAEPKMBATb HaLl POCT Mbl He By-
JeM. [0TOoBbI MPMHMMATb HOBbLIX MAPTHEPOB
NpW YCIOBUMU MX FOTOBHOCTU NMPUAEPHKM-
BaTbCA HaLMX MPUHLMMOB M BbICOKOIO Ka-
YyecTBa cepBuca. B cpegHem MHBECTMUMM B
OTKPbITHE casioHa «Bait Tait» cocTaBistoT 4-5
MJIH py6. Mo HawwmM yCcoBMAM paHLLM3bI,
B CeTM Bocco3aaétca atmocdepa TannaHa,
NoO3TOMY HEOBXOAMM COOTBETCTBYIOLIMM
Av3anH-npoeKkT. Kpome Toro, 6o/bluoe
KOJIMYEeCTBO AeKOopa Mbl MPMBO3MM TOJIbKO
u3 TannaHga. CtaHZapT cepsuca TpedyeT
BJIOYKEHMI B KQXKAyt0 leTaslb, HO 3TO OMnpas-
JblBaeT cebs: B CpeiHEM CasIoHbl OKYMatoTCA
3a1,5-2roga.

— «Ba¥1 Tasp> Boerja Aeyiav1 yrop Ha kade-
CTBO, NPV pacTyLLei i KOHKYPEeHLMN 3Ta
cTparervisi ae6s1 onpaBabIBaEeT?

- Hawwm noctosHHble rocTy LIEHAT HaC UMEH-
HO 3a OTBETCTBEHHbIM MOAX0S K PaboTe, K Bbl-
60py NocTaBWUKOB M MacTepoB. Cdepa cna
M Maccaxa OCHOBbIBaeTCA Ha YBEPEHHOCTH
K/IMeHTa B BaC, MHaye GU3HEC TepPAET CMbIC/T.
HWKTO K BaM He MpMAET M He AOBEPUT Camoe
[l0poroe - CBOE 340p0Bbe U TeJo, - €C/I1 Ha
nepBOM MeCTe Y BaC YTO-TO Apyroe, Kpome
KauecTBa. Mbl MOCTOAHHO MOAHMMAEM MJIAHKY
cepBu1Ca, YuMTbIBasA BCE AETa/M, KOTOpble MO-
ryT NOBJ/MATb HA HACTPOEHUE FOCT#A, Ha ero
OXMAaHMEe OT Maccaxka, M 0by4aem 3TOMY
CBOMX (bpaHyaiam.

MacTepoB noab1paem TLLaTE/IbHO, M HaLLA
KJ/IoYeBast KOMMETEHLMA KaK (hpaHyJaisepa -
06ECTeYNTb CasIOHbI CIELMAIMCTAMM MO TAMCKO-
My MaccaKy, MO3TOMY Y HaC B Ca/l10Hax paboTatot
TOJIbKO AMMIOMUPOBAHHBIE CMELMAIMCTbI 13
TamnaHpa. <Bait Tait» - 310 e4MHCTBEHHAsA CETb
CaJIOHOB TAMCKOro Maccaxka, KoTopasi UMeeT
CBOE areHTCTBO MO NoZ60opY M NPUBO3Y TaCKO-
ro nepcoHasia B OCHOBe G13Heca. PeKkpyTuHry
YAENAETCA KOJIOCCa/IbHOE BHUMaHME. Mbl He
TOJIBKO MPaMOTHO NMoABUPaEM KaZpoBbil pe-
3epB 3a MPaHuLIEN, HO 1 camu opopmisieM Bce
JIOKYMEHTbI Ha pa3peLLeHue paboTbl MacTEpOB
TaMCKOrO MaCcCarKa, MOJIHOCTBHO 3aKpbiBas Mo-
TPE6HOCTb HaLLMX hpaHYai31 B epcoHase.

—Karoes1 cerogqr npeyMyLLIECTBa BXOga
B3 TOT GBHEC 151 BaLLMX (hpaHzn?

- MHTepec K TaMcKoMy Maccarky He yracaer,
TaK KaK KJIMeHTbI 06peTalOT «BeYHble LEeHHO-
CTW», NOJTyHaoT PyHAAMEHTAJIbHYIO MOJb3Y

MUCTOPWUU YCIEXA

And Tesa. B Kpusuc, C pocTom MaHWKK, 3anmncb
B CaJI0HbI TOJIbKO YBEMYMIACh. Mbl paboTaem
ye 12 NieT,roCT1 BCE TaK XKe roaMu 0CTakoTcA
C HaMM, MPMBOZAT K HaM CBO CEMbHO, APY3eM,
PEKOMEHAYHOT Hac, apAT CBOUM G/IM3KMM
Halm cepTrdmKaTbl. 3a BpeMS CyLLECTBOBA-
HMA KOMMaHWM Mbl 3apaboTasiv penyTaumio,
W, CTECTBEHHO, KOr1a NosIBNIAETCA HOBbIM ca-
JIOH C BbIBECKOM «Ba Tart», /0 Y3Ke 3HaIoT,
Yero MOXHO OXUWZATb U BbIGUPAOT UMEHHO
Hac, NpeAnoYMTatoT Hac ApyrMm casioHam. Mbl
OYeHb TLIATE/IbHO C/IEZIM 38 TEM, YTOObI CTaH-
[JapTbl CETU BbIMOHA/IMCb BCEMM NMApTHEPaMM.
Ec/m roBoprTb O KOHKYpEHTax, TO OHM Mpu-
XOAST U YXOAAT, KTO-TO 3a/1€pP:KMBAETCA He-
Hagoro. Ho cetb «Ba Tal» KaK 6bl1a camoi
KPYMHOM CETbIO CMa-yC/1yr NpeMUyM-Kacca
B Pocamu, Tak eto M ocTaétcs.

— Kaxyro nogaepxKy Bbl OKa3blBaeTe
asoMMcppaH I BN?

- Kak ynpasnstoLLas KoMnaHus, Mbl JaEM O4eHb
OBLLMPHYHO NOAASPHKY HALLIMM MapTHEPaM. 31O
emHaA abdexeHaa CRM-avicTemMa, nepcoHastb-
Hb I MEHEKEP MO OTKPLITHO, LIE/bIM OTAE/N (hpaH-
Ya31HI3, OTAEN MAPKETUHIR, TEXTIOAZEPHKS, 00Y-
YeHVe COTPYHMKOB M YTNPaB/ISHOLLMX M, KOHEUHO,
QHTUKPUBMCHb I MEHEPKMEHT.

—Karare Tpe6oBaHMsI BbINPequsB/IsieTe
KnaprtHépam?

- MbI XOTMM BUAETb CBOMMM MapTHEPamu B
nepByto oyvepeib aMOMLIMO3HBIX M aKTUBHbIX
npeAnpuHAMAaTENIeN, KOTOpbIE, TaK e KaK U
Mbl, XOTAT pacTi M pa3BMBaTbCA, pa3aeiAanT
HalM LLIeHHOCTH, Tak1e Kak npodeccroHa-
J3M, TMOKOCTb, YECTHOCTb.

CatoH «Bati Tali» 8 denosomM yeHmpe «Mocksa-Cumu»

17

8 I I I i s /e



-

The Wai Thaisalon in
the business center
«Moscow City»

MA AGE AND
SPA SPHERE,
THE MOST
IMPORTANT
THING ISTHE
VALUE WE
CREATEFORTHE ™
CLIENT"

Wai Thai is thelar

hain was founded, masters from the Kingdom of
Thailand have been well recognizable and grows steadily. They were the
first in Russia to develop fra of spa services. The partners attracted made it possible to
expand the chain quickly — more than 60 Thai massage studios have been opened since 2010.

What stands behind the popularity of Wai Thai? What kind of partners are important to choose and what is the
basis of business success? Thatis what LARISA ANC, the General Director of Wai Thai, told us about.



—In 2021, Wai Thai was the fastest growing
chain in the Thai spa segment. But then the
pandemic came, and then the crisis did. How
has this situation affected the business?

— In 2021, we opened five new franchise
stores and two own stores. All of them
achieved good results quickly, and we are very
pleased with this fact. The pandemic time
has shown that people, on the contrary, want
to pay even more attention to their health
and psychological resource maintaining.
Everyone wants to be energetic, calm, self-
confident. And massage provides particularly
that. And of course, we supported our
partners in this difficult time. No one is left
alone with their problems. Especially now,
at the moment of global changes, the ruble
exchange rate collapse, anxiety, the search
for a way out of the crisis has united us with
our partners even more.

— How many salons are open now and what
is the geography of the company’s presence?

— Now the chain accounts for 63 salons, 14
of which belong to us. The major geography
is Moscow and the Moscow region, but there
are also salons in the regions, in cities such
as Chita, Kazan, Yekaterinburg, Irkutsk. In
the nearest future we plan to expand our
presence in the regions. We have already
accumulated positive experience in the
opening in the regions, and we see prospects
for the development in many cities. You
should not focus only on Moscow, there are
many good cities in Russia where people
also want to go to the spa, take care of their
comfort and health. We are ready to give
our regional partners the greatest support
and share all the knowledge and expertise
accumulated over the years.

— What model does the company focus on:
to open as many franchise stores as possible
or create own ones?

— We are open to new partnerships, but
we are also ready to grow ourselves. We have
a strong team and extensive experience in
working with franchisees, and we will not hold
back our growth. We are ready to accept new
partners, if they are ready to adhere to our
principles and high level of service quality.
On average, the opening investments of the
Wai Thai salon amount to 4-5 million rubles.
According to our franchise terms, the unit
recreates the atmosphere of Thailand, so an
appropriate design project is required. In
addition, we bring a large amount of decor
only from Thailand. The standard of service
requires investments in every detail, but it
justifies itself: on average, salons pay off within
1.5-2 years.

— Wai Thai has always focused on quality,
with growing competition, does this strategy
justify itself?

— Our regular guests appreciate us precisely
for a responsible approach to work, to the
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choice of suppliers and professionals. The
spa and massage field is based on the clients’
confidence in you, otherwise the business
loses its meaning. No one will come to you
and entrust the most precious thing — their
health and body — if you have something other
than quality in the first place. We constantly
raise the level of service taking into account
all the details that can affect the mood of the
guest, his expectation of a massage, and we
also teach thisto our franchisee.

We carefully select craftsmen, and our key
competence as a franchisor is providing our
franchisee with Thai massage professionals. So
only certified specialists from Thailand work
in our salons. Wai Thai is the only chain of
Thai massage parlors that has its own agency
for recruiting and bringing Thai personnel.

MUCTOPWUU YCIEXA

We pay a lot of attention to recruiting. We not
only select the personnel abroad, but we draw
up all the documents for permission to work
for Thai massage craftsmen ourselves, settling
completely the application for our franchisee
in the staff.

— What are the benefits of entering this
business today for your franchisees?

— The interest in Thai massage does not fade
away as the clients acquire “eternal values” and
receive fundamental benefits for the body.
During the crisis, with the growth of panic, the
amount of registrations only increased. We have
been working for 12 years, our clients stay with
us for years, bring their family and friends to
us, recommend us, give our certificates to their
loved ones. During the company existence, we
have earned a reputation, and, naturally, when a
new salon with a Wai Thai sign appears, people
already know what to expect and choose us,
prefer us to other salons. We are very careful
to ensure that all our brand standards are met
by all partners.

If we talk about competitors, then they
come and go away, someone stays for a while.
But the Wai Thai chain continues to be the
largest network of premium spa services in
Russiaas it has been all this time.

— What kind of support do you provide to
your franchisees?

— As a parent company, we give very
extensive support to our partners. This is an
effective joint CRM system, a personal opening
manager, a whole franchising department, a
marketing department, technical support,
employees and managers training, and, of
course, anti-crisis management.

— What are your requirements for the
partners?

— First of all, we want to see ambitious and
active entrepreneurs who, like us, want to
grow and develop, share our values, such as
professionalism, flexibility, honesty.
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